
Borough of Carlisle 
Workshop Meeting Minutes 

August 31, 2022 
 
Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor Shultz. 
Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Police Chief Landis, Water 
Resources Director Malarich, Sustainable Community and Economic Planning Director Woolston, Finance 
Director Juday, Parks & Recreation Director Crouse, Human Resource/Risk Management Manager Berrier, Fire 
Chief O’Donnell, Public Information Coordinator Taylor, Dickinson Law School Student Ambassador Powers and 
Borough Secretary Stone.  

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of Allegiance. 
 

II. Citizens to be Heard 
 

No citizens were heard. 
 

III. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the July 6, 2022 Workshop Meeting Minutes. (Landis/Stuby) 
 

IV. Mayor’s Report 
 

A. Borough Council 2022-23 Goals: 
 
Borough Manager Armstrong provided the following overview of the 2022-2023 Council Goals for 
each committee. 
 

• Sustainable Community Planning and Economic Development 
✓ Land Use: Activating underutilized public space to transition into pedestrian centered 

spaces is under way with the implementation of an agreement with Cumberland County 
for use of Veteran’s Courtyard. 

✓ Quality of Life: Rental software implementation is complete; issued a letter of support 
for establishing a halfway house endorsing the work of “Tomorrow’s Neighbors”.  
 

• Economic Development 
✓ Downtown Initiatives: Borough Council ratified a special events application submitted by 

Hope Station for the Back to School and Pop-Up Shop that highlighted minority-owned 
businesses, food vendors and children activities.  Met with black owned business 
entrepreneurs’ to discuss challenges and areas of need, potential mentoring programs, 
events that can bring exposure to minority-owned businesses; reached out to 
community stakeholders for a potential community garden in the northwest quadrant; 
received a ten thousand grant for “Healthy Babies Bright Futures”. 
 

• ERCP 
✓ Transparency: Increasing social media by using the analysis of current posts and by the 

use of videos for better engagement; planning direct recruitment initiatives to 
personally reach out to Borough residents for career training in water and wastewater 
employment opportunities.  
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• Finance 
✓ Transparency:  Including in future budget proposals a more "look forward" in the 2023 

budget for the next three years. Consideration of Capital needs, and the operating and 
debt impact that these capital items have on the coming years; laying the groundwork 
to include multi-year projections to the 2023 budget document; evaluate the current 
parking lease structure and determine ways to improve utilization and efficiencies on 
existing lots. 
 

• Parks & Recreation 
✓ Land Use/Planning: Continuing to collaborate with Carlisle Kiwanis Club for the rebuild 

of Fort Letort and the Cumberland Youth Cycling Development for the construction of 
the pump track at Valley Meadows Park.  The CYCD reported they have hit their 
fundraising goal of $250,000. 

 

• Public Safety 
✓ Volunteerism: Participating in a capital region recruitment program to increase and 

retain volunteer firefighters. The retention includes offering free pool passes to 
volunteers. 

✓ Technology: Implementation of a new police records management system.  Four 
vendors have been researched and the next steps include further evaluation of 
department priorities and needs for the future. 

✓ Transparency: Continuing fire safety education to citizens and emergency services by 
utilizing social media to deliver safety messages, increased in-person training to provide 
fire safety education, and continue to provide smoke detectors to residences in need.  
 

• Public Works 
✓ Service Delivery:  Borough staff met with Pennvest July 2022 about potential funding for 

lead service line replacement program. Currently researching the records and anticipate 
completing the inventory in the summer of 2023. 
 

There was consensus among council to receive future updates of Council goals via a spreadsheet.  
 

B. Agreement with Cumberland County for use of Veterans Courtyard 
 

Borough Council voted 7-0 to approve the execution of an agreement between Cumberland County 
and the Borough of Carlisle that shall permit the Borough to place tables and chairs in the “Veterans 
Courtyard” area of real property owned by the County and located at 2 Courthouse Square, Carlisle. 
Permitted time frame shall be May 1 through October 15 of each calendar year with both parties 
having the ability to terminate said agreement at any time upon providing written notice.  
(Landis/Stuby) 
 
Deputy Mayor Landis noted that this initiative has been her personal goal during her time on Council.  
She noted the metal furniture is repurposed tables and chairs that have been refurbished by the 
Public Works employees.  Deputy Mayor Landis express her appreciation for the partnership with 
the County Commissioners in this initiative and for the support provided by other. 
 
Councilor Hicks spoke of an initiative to recognize Church Street as a green alley, which would 
complement Veteran’s Courtyard.  He noted that he is cautiously optimistic for possible funding from 
the county.  
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C. Strategic Planning Facilitator 
 
Borough Council voted 7-0 to approve executing a contract with Raftelis for strategic planning 
consulting services to facilitate and lead a community-informed strategic planning process at a not-
to-exceed fee of $88,000 (eighty-eight thousand dollars).  (Shultz/Landis) 

 
V. Budget and Finance Committee 

 
A. R&D Cleaning Service, LLC Contract 

 
Borough Council voted 7-0 to extend the Borough’s cleaning contract with R&D Cleaning Service, LLC 
for one additional year effective January 1, 2023.  (Stuby/Crampsie) 

 
VI. Economic Development Committee 

 
A. Downtown Carlisle Association Agreement 

 
Borough Council voted 7-0 to authorize the drafting and advertising of an ordinance to enter into an 
Agreement by and between the Downtown Carlisle Association [DCA] and the Borough of Carlisle 
[Borough] retroactive to January 1, 2022 through December 31, 2022.  (Crampsie/Perry) 

 
VII. Sustainability and Community Planning Committee 

 
A. Street Vacation Requests 

 
Borough Council voted 7-0 to direct the Borough Solicitor to draft and advertise an ordinance to 
vacate seven streets and alleys at the 200 block of H Street and the 1300 block of North West Street. 
Council may also schedule a public hearing at 6: 55 p.m. on October 13, 2022 to hear comments on 
the proposed street and alley vacation. (Hicks/Landis) 
 

VIII. Public Safety Committee 
 

A. TimeKeeper Tours Special Event 
 

Borough Council voted 7-0 to approve special event request submitted by TimeKeeper Tours, 48 
West High Street, to conduct guided walking tours through the old graveyard as outlined in the 
submitted Special Event application and waiving §95- 4 (closing the graveyard during non-daylight 
hours). The tours will take place on Friday and Saturday evenings beginning September 16 through 
November 19, 2022 from 7:00 p.m. to 11:30 p.m. Approval shall be contingent upon the receipt of a 
valid Certificate of Liability Insurance form naming the Borough of Carlisle as an additional insured 
and reimbursing the Borough 100% of the variable and 10% of any fixed costs associated with said 
event.  (Shultz/Hicks) 

 
IX. New Business 

 
No new business was heard 

 
X. Public Comment 

 
Mayor Shultz recognized Brent Powers as the new Dickinson Law School Student Ambassador.  Mr. 
Powers remarked that he is very excited to work with the Borough and to have the opportunity to learn 
about municipal law first hand.  
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XI. Adjournment 
 
There being no further business or public comment, the meeting adjourned at 6:21 p.m. 
 

 
 
       ___________________________________ 
 Sean M. Shultz, Mayor 
 
 
      
Joyce E. Stone, Borough Secretary 
 
 


